
  

Prevention Webinar III – Practitioners of Prevention (best-practices) – 

05/10/2021 
Keynote speaker: Diana Joseph (Fourth Wave Foundation) 

Panellists: Susan Maua (NACADA), Chrispine Ochieng Okello (Child Space Organisation), 

 and Carmen FernandezCaceres (Centros de Integración Juvenil) 

Recordings: https://vimeo.com/624350272 

Keynote Presentation by Diana Joseph (Fourth Wave Foundation) 

Fourth Wave Foundation has established the project ‘Project Venda’. Venda in the local language 

means: ‘say no’. It is important for children to realise that they do have the right to say no. Prevention 

science has had positive effects in practicality and this is a comprehensive approach to tackle the 

problem of drug use and prevention. There should be no ad-hoc experimentations in high-risk 

communities among those that are prone to addiction and programmes that are not evidence-based 

nor involving stakeholders cannot be carried out when working with Children and young adults. We 

need to address a systematic change to keep children safe.  Focusing on inclusion to bring in various 

stakeholders will lead to community ownership of the problem. Community ownership is needed to 

empower people that are in power to find solutions in their own context.  

The United Nations Convention on the Rights of the Child (UNCRC) includes Article 33, focusing on 

protecting children from drugs while also highlighting the prevention of production trade. Children are 

not only prone to use but also to be used for trade. Article 33 is almost a stand-alone right, and the 

only one in international conventions, focusing on and playing an important role in the protection of 

children from drugs. It showcases that there is a need to provide safe spaces to keep children safe. 

Currently, there is a 10 percent drug use prevalence among children, which is fairly high. There is no 

backup of social security and health related services while drug dependency is increasing, and there is 

no investment in of long-term treatment programmes. Besides this, the age of drug use is decreasing. 

According to the latest statistics, 70% of school going children are vulnerable through exposure.  

Generally, countries suffer with the problem of drug addiction. Care and protection should be provided 

and evidence-based prevention intervention has to be carried out before the need for treatment. This 

can stop or delay early drug use. Fourth Wave Foundation works with a two-pronged approach. One 

is working with communities by sensitising them, the other is to influence policy processes that ensure 

creation of safe communities, this encourages community members to see policy makers work in their 

interest and results of enforcement supporting their efforts.  

While working with youngsters, the following aspects are important to include:  

(1) A positive strength-based approach: by giving them a purpose and working on their positive 

strengths to build life, skills etc.  

(2) Gender-sensitive approach: the girl child has right to care, treatment, and education.  

(3) Alternative pursuit approach: including the benefits of sports, arts, theatre, and other healthy 

pursuits providing opportunities for peer interaction and learning.  

(4) Family-based approach: Families need to encourage the youngsters to take responsibilities, 

this safety net created is essential for a sustainable future.  

(5) Community-based services: to reduce stigma and create recovery tools in the community.  

(6) Social normalisation: the biggest battle but important to address. Prevention work needs to 

focus on the current increase of normalisation of substance use across the mainstream. 

(7) There should be an emphasis on parents that are struggling with substance abuse and neglects. 

This has not been translated to the child rights yet.  

https://vimeo.com/624350272


  

Overall, we have to address the benefits of prevention in the context of low/limited resource setting. 

There is a benefit of working with young adults in schools, playgrounds, community, and homes. 

Prevention really works and we will need to get the support and funding for it. Work with stakeholders 

to influence policy. Also, the secret of success is that youngsters themselves are standing up for the 

cause, making the message more powerful. They immediately connect to the young people and they 

create the change and showcase that using drugs is not normal.  

Questions directed to Diana Joseph  

How do you best work with recovery in a low-resource setting? 

The biggest challenge is the low-resource setting. Here, it is good to primarily work within the 

community and community members. The existing problems need to be owned and addressed by the 

community for the community to empower themselves. Next steps would be counselling. By law, 

schools need to provide counselling rooms but without resources it is hard for them to work. 

Therefore, they need to find creative solutions on where to work. Share the best practices with each 

other and we might learn from each other.  

What do you consider to be obstacles in your work to reach girls/young women with drug prevention 

measures? 

Denial is the biggest obstacle. Even though we are already working for over a decade, there is still 

stigma in the community. The problem is also double stigma when it comes to girls using drugs. 

Families do not bring in girls for treatment and/or girls do not dare to ask for help. Pure denial 

backtracks the whole approach.  

How effective is Article 33 of CRC in your country as a basic guide to child dug prevention? 

From experience, the relevant department working with the issue often doesn’t know about the 

article. Sensitisation is an important process. The CRC is a big tool and helps to advocate. It is often 

unknown that the child has a right for a safe space, whereas it is a child’s right. Perceptions need to be 

changed. Instead of sending a drug-using child away from school in order to protect the schools name, 

the child has to remain in school while receiving treatment to ensure that they receive education and 

create a safe environment.  

Panellists 

Susan Maua (NACADA) - The national focal point is responsible for implementation of prevention 

programmes, one of them is working with schools. Schools are already a setting where children are 

and therefore an easy place to reach out to children. Yet, there is also a lot of pressure. In Kenya, when 

the child has an issue with substance use, there is a tendency to pull the child out of the school. 

Whereas, keeping the children in school is one of the protective factors. Adults also play a significant 

role in modelling behaviour. What happens at home by the parent, children see and will often copy. 

By excluding children from schools, the life of the child is destroyed and it will increase the number of 

children who are at risk for crime and substance use.  

Kenya is making a paradigm shift to evidence-based prevention. Before, the one size fits all method 

was used. Now the focus is moving towards evidence-based programmes. Research is key since it helps 

to keep informed on what is done and what works.  

Additionally, the environment needs to be addressed since it plays a very crucial role in the 

accessibility, availability, and what is happening in that setting. For example, the ministry of education 

recently released National Guidelines for Alcohol and Substance Use Prevention and Management in 



  

Basic Education Institutions and is now working towards their rollout to schools across the country. 

Also, workplaces have to be made aware of alcohol and drug abuse issues. Kenya has a program that 

targets public sector employees based on workplace-based prevention interventions.  

Chrispine Ochieng Okello (Child Space Organisation)- The Child Space Organisation is working with 

children and has been successful. The programme came about as a result from research. The children 

are missing someone who can protect and nurture them. There were a lot of gaps in this area. There 

is a need for constructive engagement and children were gathered without any well-structured 

objective. Resulting in the children having a low-self-esteem and a lack of confidence. Therefore, the 

Child Space Organisation started to do monthly life celebration, celebrating the children to boost their 

self-esteem. It enabled children to understand who they are, get a plan from their peers, develop 

positive behaviours, and process of changing unwanted behaviour.   

The organisation started in 2019, at a time when many children were engaged in drug substance use. 

There was a lack of proper guidance and many strained relationships, lack of child-friendly space, etc., 

which leads to risky behaviour. Therefore, the organisation started to work with evidence-based 

intervention and programmes that are consistent while walking with the child and track what they are 

doing. This has shown positive results. It is important to nurture the children and equip them to think 

and act responsible. In addition, all stakeholders need to be engaged. 

Carmen Fernandez Caceres (Centros de Integración Juvenil) - The Centros de Integración Juvenil is a 

national network working with prevention and treatment across Mexico. All activities are evidence 

based. Their objective is to generate strategies to prevent and reduce the use of psychoactive 

substance, as well as to reduce the risk factors associated and strengthen protective factors to allow 

the healthy development of children, adolescents, youth, families, and communities. The school 

context is important since it’s a protective factor and useful for the development of young people. The 

age for early intervention programme with young people is around 10-17 years old since this is the 

initial age that children use drugs. It is important to provide a healthy development for children. Yet, 

the drug use among children is increasing.  

The prevention programmes work with the vulnerable population. Those in risk conditions are 

migrants, indigenous, adolescents in conflict with the law, relatives of persons deprived of their liberty 

(parent imprisonment), victims of violence, etc. They are vulnerable due to the epidemical emergency, 

as well as the combination of drugs is problematic. Level of prevention is universal, selective, and 

indicate to detect the consumption. Most of the programmes are remote and hybrid. Online courses 

for education for health institutions and staff to early detect violence, work with student, parents, etc. 

In addition, there are also programmes directed to workers, employers, companies, unions, and 

organisations. These include risk factor diagnoses to increase the risk perception about drug use and 

its impact on family and work performance, strengthening skills to address psychosocial risk factors, 

such as stress, burnout, and workplace violence, while also train early detection and timely treatment. 

The programmes are evaluated and show good results.  

Check their website to see the prevention programmes.  

Q&A  

How do you conduct programmes in schools? Is it included in the curriculum or is it a one-time thing?  

Susan Maua: there are two ways: One of them is to include prevention in the curriculum and ensure 

age-appropriate content at the different levels. On the other hand, is the establishment of a positive 

https://www.gob.mx/salud/cij/


  

school climate and looking at the environmental issues. School Guidelines help to address what is 

happening in the environment. Life-skills programme is a programme that is implemented and 

evaluated, including a pre- and post-test addresses the skills gaps. 

What do you think is the most important measure to reach indigenous women with drug prevention, 

care and rehabilitation?   

Carmen Fernandez Caceres: Indigenous women are in poor conditions. Most important is the social 

development and address the poverty and immigration of their parents. Their husbands also migrate 

for work. Many women are alone and experience violence since the husband drinks a lot at home.  

How do we ensure to drug status of the teachers since the teachers are considered as esteem role 

models by the children? 

Susan Maua: In the school setting you do not only look at the children. It is even more inappropriate 

to target the children without targeting the other stakeholders, such as teachers. They play a key role 

since they can incorporate the knowledge and skills while disseminating this in the classroom. When 

inviting an outsider to teach on prevention, it will not be as effective. The teacher has already 

established a trust relationship and close to the child. Therefore, the teacher training has to happen 

before they get on the field. This is very key in addressing prevention.  

Carmen Fernandez Caceres: Teachers can adopt many roles, one of them is early-detection. Promote 

healthy lifestyles is the most important tool to direct the young people, to choose what they like to do. 

This is possible by organising many activities, such as cultural and sport activities, to generate life 

health skills. 

Chrispine Ochieng Okello: The teachers are an important role model, besides parents, in a child’s 

everyday life. What they do will be observed by the children. If children normalise, for example, 

smoking in their breaks in the presents of children, children are more likely to take over that behaviour. 

Therefore, we need to ensure that they are good role models and that children can look up to them.  

Diana Joseph: Teachers have a great interest in working on these issues. In general, it is only a small 

percentage in the class that really need this kind of support. These children often come from 

dysfunctional homes, have behavioural problems, etc. By empowering the teacher creates a way to 

get to the children. While teachers have the motivation, they often don’t have the tools. Therefore, 

we should empower the teachers to tackle the issues. additionally, they also don’t always know about 

the policy that can help them, which we can enable by making it available.  

What improvements in prevention work do you think need to be made to increase protection against 

drugs for girls/young women? 

Susan Maua: Girls become most vulnerable, for example during COVID containment period many girls 

got pregnant, meaning that they are at a higher risk. One of the things that is key is whether they are 

in an environment compromised or not is the issue of skills. Many girls do not have the skills and are 

then being led to the environment with drugs without the ability to say no. There is a way to build the 

skill to say no. Rather than advocate to say no to drugs, instead you can advocate to teach on the how 

to say no to drugs. There is also a cultural issue that makes it more complex. But if they have the skills, 

this would go a long way in empowering them.  

Chrispine Ochieng Okello: There needs to be a focus on the empowerment of girls through female role 

models. If we were to address girls through the female figures, much of the problem is sorted out. Talk 

about violence in home, educate to empower, have a tangibly response, teach negotiation skills, and 



  

discuss substance use. In times when the schools are closed, the women are not in a position to 

negotiate what is best for them. We need to teach them values and ensure that the young women are 

empowered to say no first, understand they stand for, who they are, etc. Then, changes of destruction 

are minimalised.  

Carmen Fernandez Caceres: There are many challenges for the future. There is a higher availability of 

more dangerous drugs, the combination of drugs is increasing, there are many consequences of 

violence, increase of drug use among women. Additionally, the development, equality, creating an 

opportunity, and evaluating the policies and programmes is challenging. Therefore, we have to make 

programmes to attend people based on evidence. Drug use and the social environment is changing all 

the time.  

Diana Joseph: one challenge is the social normalisation of women using drugs. Industries are targeting 

messages on the lifestyle of women since more women can afford it themselves. This makes it okay to 

enable young women to accept alcohol and drug use as normal. The targeted messages are portrayed 

as happy and protected, which makes it look exciting on the screen. Yet, in reality, parents have lost 

control of their children and violence is increasing. Young girls are escalating in their vulnerability and 

drug use among women is increasing. Practitioners need to stop this message and show the reality.  

 


