
UYDEL 2026 Programme Data Snapshot 6 month ja: Deliverables, Reach, Key Lessons and 

Strategic Recommendations 

1. Overall Picture 

UYDEL’s 2026 programme data show strong multi-project delivery across vocational skills, 

SRHR, psychosocial support, community policing, school outreach, youth leadership, financial 

literacy, VSLA, life skills, referrals and reintegration. The strongest areas of reach were UNODC 

school outreach, UNODC community policing, EASY SRHR interventions, Uzazi Salama 

enrolment, YEP vocational training and ACCESS youth centre activities. 

2. Summary of projects 

Programme Major Deliverables Total Reached / Key Output 

Urban Youth 

Empowerment 

Project 

Vocational skills, business skills, SRHR, 

VSLA, life skills, peer education, 

sports/MDD, referrals 

Vocational skills reached 375 youth; 

SRHR linkages reached 1,160 youth; 

SRHR sports/MDD gala reached 470 

participants 

Uzazi Salama Enrolment of adolescent girls and young 

women by age and division 

531 young mothers/adolescent girls 

enrolled across Kampala and Wakiso 

Enhancing Access to 

Age-appropriate 

Sexual 

Reproductive 

Health services and 

Economic 

Opportunities for 

young people below 

25 years (EASY) 

SRHR outreach, HIV testing, family 

planning, vocational skills, psychosocial 

support, financial literacy 

Strong reach in peer-to-peer SRHR 

outreach 333, financial/business skills 

333, psychosocial services 324, sports 

galas 327 

Access to 

employment Project 

(ACCESS) 

Vocational skills, life skills, career 

guidance, VSLA, business skills, UVTAB, 

internship, home visits 

Makindye vocational training 120; 

Kawempe vocational skills 120; Banda 

home visits 110 

Youth Voices Youth Advisory Board mobilization, needs 

assessment, meetings and orientation 

366 youth and stakeholders reached 

Crime Prevention 

and Criminal 

Justice Project 

(CPCJ) 

Community policing and school outreach Community policing: 2,931 people; school 

outreach: 37,828 students 

Adolescent Youth 

Empowerment 

Project (AYEP) and 

Girls Empowering 

Girls project (GEG) 

Life skills acquisition, mentorship, direct 

cash transfers, and critical service referrals 

Scope of reach 1184 refugees, 886 

Teenage mothers (12-19yrs), 274  

adolescents living with disabilities, 

2684 general out of school, 512 girls 

affected by CSEC. 



 

Key Observations, Lessons and Strategic recommendations 

UYDEL’s 2026 programme data demonstrate strong delivery across multiple interventions 

targeting vulnerable young people. The organisation is reaching large numbers of youth through 

school outreach, community policing, SRHR services, psychosocial support, vocational skills 

training, youth centre programming, slum outreach, sports, drama, media engagement and 

university outreach. This shows that UYDEL is not only reaching young people in large numbers, 

but is also providing integrated prevention, protection, skills, health, psychosocial and community 

safety services that respond to Uganda’s urgent youth vulnerabilities. 

A major observation is that girls and young women dominate many programme areas, especially 

vocational training, SRHR services, Uzazi Salama, psychosocial support and VSLA. This reflects 

both the high level of vulnerability among young women and UYDEL’s strong capacity to reach 

adolescent girls, young mothers and other at-risk female youth. However, male participation 

remains lower in some SRHR, psychosocial and community prevention activities, suggesting the 

need for stronger male engagement strategies. 

Under YEP, vocational skills training performed strongly, reaching 375 youth with an estimated 

80% retention rate. This is a positive indicator of young people’s interest in practical skills and 

livelihood pathways. This points to the need for stronger private sector partnerships, employer 

engagement and post-training transition support. 

Mental health remains a major concern. Under YEP, 81% of screened young people revealed 

psychosocial concerns, showing that many youths are carrying hidden trauma, stress, emotional 

distress and other mental health challenges. This confirms the importance of mainstreaming mental 

health screening, counselling, BRICH sessions and referral pathways across all youth programmes 

many times. 

BRICH sessions and referrals are structured psychosocial support sessions for young people experiencing emotional distress, 

trauma, substance use, violence, exploitation, family conflict or other vulnerabilities. Through guided discussions, screening, 

counselling and life skills support, BRICH helps young people understand their challenges, build coping skills, improve decision-

making and seek help early. The referral component ensures that youth with serious needs are linked to appropriate services such 

as health care, mental health counselling, child protection, GBV response, rehabilitation, legal aid, family support or livelihood 

services. This makes BRICH an important bridge between prevention, early intervention and specialised care 

EASY demonstrates strong integrated programming by combining SRHR, HIV testing, family 

planning, vocational skills, psychosocial services, financial literacy and peer-led community 

outreach. This confirms that young people benefit most when services are not delivered in 

isolation, but as part of a holistic package that addresses health, protection, skills, livelihoods and 

emotional wellbeing. 

The CPCJ-supported school outreach model remains UYDEL’s largest prevention platform, 

reaching 37,828 students, with more females than males reached. School outreach is therefore a 

cost-effective strategy for early prevention, especially on drug abuse, crime, betting, sexual 



violence, trafficking, radicalisation and violent extremism. Community policing reached 2,931 

people, although male participation was higher than female participation. This suggests that 

community policing creates useful local reporting pathways and strengthens police-community 

trust, but should be made more inclusive for women, girls and caregivers. 

AYEP and GEG demonstrate the importance of targeted programming for highly vulnerable young 

people. By reaching refugees, adolescent mothers, adolescents living with disabilities, girls 

affected by commercial sexual exploitation, and other out-of-school youth, the projects highlight 

the continued need for integrated interventions that combine life skills, mentorship, economic 

support, and referral services to strengthen resilience, protection, and long-term self-reliance. 

Expanded youth and community prevention interventions 

UYDEL’s crime prevention approach goes beyond classroom-based awareness. Under the 

Strengthening Crime Prevention and Criminal Justice Project, UYDEL has used school outreach, 

community policing, sports, drama, media, slum outreach and university engagement to mobilise 

young people away from crime, drug abuse, violent extremism and other risky behaviours. The 

CPCJ performance summary shows that UYDEL reached 32,047 people, including 20,315 

students through 38 school outreach sessions, 6,758 community participants, 2,146 Youth Peace 

Ambassadors, 50 youth supported through rehabilitation, and 500 university students reached 

through higher education outreach. 

Sports and drama have been used as practical mobilisation tools to attract young people, promote 

teamwork, communicate prevention messages and create safe spaces for dialogue. Through 

football, netball, drama, debate, storytelling and peer discussions, young people are able to reflect 

on risky behaviours in a participatory and non-threatening way. These creative methods help 

translate prevention messages into real-life situations and strengthen life skills such as decision-

making, communication, self-control, teamwork and refusal skills. 

During the World Drug Day 2026 commemoration, UYDEL used football, netball, school 

outreach, radio talk shows and community mobilisation to increase awareness on drug abuse, crime 

and violent extremism. The main event in Bugiri brought together approximately 10,000 

participants, while complementary school outreach reached over 18,000 learners in Bugiri and 

other parts of Eastern Uganda. This shows that large community platforms can be used not only 

for awareness, but also for youth mobilisation, public dialogue and strengthening local ownership 

of prevention. 

In urban poor communities and slum settings, UYDEL uses outreach to identify at-risk youth, 

engage parents and community leaders, strengthen reporting pathways and link vulnerable young 

people to counselling, rehabilitation, vocational training and referral services. These sessions 

address drug abuse, betting, school dropout, sexual exploitation, trafficking, youth violence and 

recruitment into crime. Slum outreach is especially important because many vulnerable youths are 

outside formal school systems and may not be reached through classroom-based programming. 



UYDEL has also expanded prevention dialogue to universities. At Kyambogo University, lectures 

reached social work and social administration students, with 347 participants signing the 

attendance register out of an estimated attendance of over 500. The lecture focused on drug abuse, 

youth crime, emerging addictions, prevention-focused social work, internship preparation, ethics 

and professional practice. This shows that universities are important platforms for preparing future 

professionals who will work with children, youth, families and communities. 

Lessons and recommendations 

The key lesson is that youth crime prevention is most effective when delivered in spaces where 

young people already gather: schools, universities, sports grounds, slum communities, peer groups 

and youth centres.  

Integrated programming works best when vocational skills, life skills, SRHR, psychosocial 

support, financial literacy and prevention education are combined. 

Going forward, UYDEL should strengthen employment and internship partnerships with private 

companies, artisans, salons, hotels, garages, bakeries and service providers.  

Mental health screening, counselling, BRICH sessions and referral pathways should be scaled up 

across all centres.  

Post-training follow-up should be improved to track employment, self-employment, income 

changes and business survival.  

 MALE FEMALE TOTAL 

Youth working 20 70 90 

Placed for internship 05 11 16 

 

VSLA and financial literacy should be expanded because they support savings, resilience and small 

business growth. 

UYDEL should also strengthen male engagement in SRHR, psychosocial support and community 

prevention activities, while maintaining strong support for girls and young women. A consolidated 

UYDEL data dashboard should be developed to track reach, targets, achievements, gaps, referrals 

and outcomes across all programmes. 

 Finally, donor investment should prioritise integrated youth support because UYDEL’s data 

shows strong reach, high demand and clear protection needs among vulnerable young people. 

 

 

 


